
TNOC Community Conversation

Translocal adventures in 
developing an Urban Systems 

Community of Practice

UrbanA, ECOLISE & Communities for Future (CfF)
UrbanA Community of Practice (CoP) - 3rd stage

Hosts: Giorgia Silvestri & Duncan Crowley (UrbanA) & Sara Silva (ECOLISE)Feb 22, 16,15h CET

Urban Arenas for Sustainable and Just Cities 



TNOC Community Conversation

Structure, 90 mins

• 1st half hour: General 
presentation + intro 
questions

• 2nd half hour: 
Breakout rooms + 
Listening rooms 
(happen at same 
time)

• 3rd half hour: 
Feedback & plenary 



TNOC Community Conversation

#TNOCFestival



The Imagined city.
Frida Larios makes
new worlds from
El Salvador, VIVA!!



A lot of what we are trying to
do with this event is
experimental… Lots of people,
time zones, languages, ways to
interact. We might make
some mistakes along the way.
Please be patient. (TNOC)











Have yez any Luke
Kelly, or Planxty, or
Lankum, or maybe
even a little bit of….
Fontaines DC?





What are we doing today?



Developing an Urban Systems 
Community of Practice



Using cities river basins, and
mini basins, as fractal system for
design of ecocities. Nested local
community assemblies (Tekmîl?)

An Ecobarrio for Curitiba? (2018)

Fractal Thinking (We are the river, the river is us)



The 5 Dimensions of Sustainability
Global Ecovillage Network (GEN)

GEN envisions a world of
empowered citizens and
communities, designing &
implementing pathways to
a regenerative future, while
building bridges of hope &
international solidarity”

GEN’s understanding of
sustainability has five
dimensions: Environmental
Social, Economic, Cultural &
Whole System (which
integrates all four other
dimensions in one).

Catalyzing Communities for a Regenerative World
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Coevolving pathways of development. The filters in the figure represent the selection and retention of practices which occur as the result of an external
intervention, which lead to new variation in future development options or pathways. Practices are filtered by a set of constraints, opportunities and choices
defined by myriad factors, ranging from social to ecological, endogenous to exogenous and active to passive (represented by different colours). Each filtering
process creates the conditions for new development pathways to emerge. The filters are drawn as traditional winnowing baskets as used in the Pamirs Mountains
(Figure redrawn from (Haider 2017))

From: Rethinking resilience and development: A coevolutionary perspective (2021)



INSTRUCTIONS

1. Choose a person to report back in plenary
2. In your group discuss the slide question
3. Enter relevant images on the collage slide -

This will be shared in plenary
4. Take a few notes in your written slide
5. Share key findings with the bigger group
6. Show us where you are on the world map
7. See Cff CoPs Ecosystem - Ongoing work 

space on Miro (view only) to be inspired 
https://miro.com/app/board/o9J_lds7Fdg=/

Breakouts last 30 minutes - enjoy :)



Why are we developing 
an Urban Systems 

Community of Practice?





Why?

Fridays for Future



The Urban Systems 
Community of Practice 

is one part of our 

Communities for 
Future Communities of 

Practice ecosystem

supporting an eco-
social just transition. 

Who are we?







A meta network (2014)

• Transition Network 
(over 1200 initiatives)

• Global Ecovillage Network 
(15,000 ecovillages)

• Permaculture movement 
(3 million practitioners globally) 

• ICLEI, the association of local 
governments for sustainability. 

• Collaborative & transdisciplinary 
action research laboratories

ECOLISE



European Day of Sustainable Communities 

ECOLISE’s flagship event celebrates local communities
taking action for an inclusive, regenerative and zero-carbon
Europe. The 4th edition took place on 19th September 2020.



EDFC



ECOLISE & Policy

ECOLISE policy and advocacy work aims to change policy at European, national and regional
level so that we have government policies that empower and encourage community‐led
initiatives on climate change and sustainability.



ECOLISE active at COP25

ECOLISE brings voice of community-led
climate action to COP25
ECOLISE members from Spain and Portugal, in addition to
Network and Outreach Coordinator, Juan Del Río, brought the
voice of community-led initiatives on climate change to the
COP25 climate negotiations in Madrid.

ECOLISE representatives networked with many Indigenous
people, social movements such as the solidarity economy
movement, Extinction Rebellion and Fridays for Future, and
ECOLISE partners such as the European Economic & Social
Committee. “We also took part in the massive demonstration
of 500,000 people on Friday 6th December,” says Juan. They
participated actively at the Cumbre social por el Climate (the
Counter COP), which ran alongside the official proceedings.



Knowledge Commons

ECOLISE is developing this new framework for collaborative production, sharing and
implementation of knowledge. Integrating formal and informal modes of inquiry, documentation
and evaluation, it is intended to be a tool to support and strengthen ongoing processes of action
learning that lie at the heart of community-led action.



7 basic preconditions for 
sustainable prosperity in 
Europe: 2019 Status Report

1) Moving beyond growth 

2) Nurturing commons ecologies 

3) Eco-social regeneration

4) Solidarity economics

5) Inclusive governance

6) Transformative social 
innovation 

7) Enabling community-led 
action



ECOLISE & Action Platform





• 3-year (H2020) 
project funded by 
the European 
Commission

• UrbanA synthesizes 
and brokers 
knowledge

• Aims to translate 
knowledge into 
action

• 4 Arenas in 
European Cities

• Led by a consortium 
of seven partners.



UrbanA, a seven partner Consortium



UrbanA, a strong ECOLISE network



Blended Arenas

Blended Arenas test the limits of bringing people
together, physical and online connected, with
maximum participation the objective



The UrbanA Challenge

Blended Arenas: Test the limits of connectivity



UrbanA Arena #1 – Rotterdam, November 2019
~

The UrbanA Database of 33 approaches



Knowledge Commons



Arena #3 – March 2021

Urban Arena 
Berlin

Governance for 
Sustainable and

Just Cities



UrbanA Community of Practice (CoP)



The structure of the 
UrbanA CoP can be 
represented as a 
series of concentric 
circles, each 
indicating different 
levels of 
engagement.

The most central 
circles represent the 
highest levels of 
commitment to and 
involvement in the 
project. 

Who is part of the UrbanA CoP?



Communities of Practice

Wheatley’s Emergence theory is 
composed of three Stages (2006):

1) Networks (Discovering Shared 
Meaning and Purpose) 

2) CoPs (Developing New 
Practices Together) 

3) Systems of Influence (New 
Practices Become the Norm) 



UrbanA Knowledge Commons

https://wiki.urban-arena.eu



URBANA = URBAN ARENAS FOR SUSTAINABLE AND JUST CITIES

UrbanA is a 3-year project funded by the European Union, and 
led by a consortium of seven partners



Welcome to the Wiki on Sustainable Just Cities! 

This Wiki is an ongoing, open-ended online collaborative database and knowledge source for
the Community of Practice of the UrbanA project. It captures the learning process of the
UrbanA Community of Practice and is an important part of UrbanA's knowledge commons. It
includes a database of approaches and projects & initiatives to just and sustainable cities



CoCos

Since April 2020

Community
Conversations



(12) UrbanA Blog - Medium
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Community Conversations (CoCo)



Community Conversations (CoCo)



UrbanA Side Arenas – Movie Nights

This movie night is organized as part of the Vital Cities & Citizens
initiative of the Erasmus University Rotterdam / Erasmus School of
Social and Behavioural Sciences, in collaboration with DRIFT for
transition and the UrbanA project on #SustainableJustCities.



UrbanA Social Media

#SustainableJustCities



UrbanA Podcasts



UrbanA Podcasts

Have you taken the UrbanA Challenge?



The UrbanA Challenge

Have you taken the UrbanA Challenge?



How are we developing 
an Urban Systems 

Community of Practice?



From Fridays for Future to…





Communities For Future – Online Platform 



Knowledge Commons 

Participate – Edit - Share – Co-create – Update – Shape Policy



Communities For Future 
Communities of Practice Ecosystesm

MIRO board – Collective work space



Communities For Future 
Communities of Practice Ecosystesm

MIRO board – Collective work space



Communities For Future 
Communities of Practice Ecosystesm

MIRO board – Collective work space



Communities For Future - Events

Join Tomorrow’s event – Be part of the change



ENJOY!



Translocal adventures in developing an 
Urban Systems Community of Practice


